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Dear Quotarians,
What a wonderful 2010 Convention in Vancouver I attended!  I felt very lucky and honored to represent our Governor, Donna Austin, and District 12 at this year’s Convention.  There were 300+ delegates from all over the world.  They are leaders from all walks of life whose hearts are full of kindness, and they are helping the hearing impaired and abused women everywhere.
We exchanged ideas about how to run better and more fun meetings, fundraise, attract new members, be a                  lazy leader so as to get more members involved, use the internet and technology to get Quota’s name out                    there, tell people about Quota in 15 seconds or less, and find out why members or prospective members want             to join Quota.
The meetings were full of great information to instill and renew our love for Quota.  There was fun, too, like                 the Olympic award runners, the lazy leaders, learning to dance to the music of Jai Ho (the final dance              sequence in Slumdog Millionaire) led by Chas Jackson, son of International President Gwenn Jackson.
My hands were so tired (but happily tired) writing down notes and other members’ contact information.                   We met friends for the first time, but we felt that we had known each other a long time.  It was so wonderful                 to find kind spirits who just want to make a difference in Quota and in this vast world.
I want to give a giant thanks to our wonderful Quotarians from District 12 who attended this year’s               Convention:  Shirlee Dolan (Alameda-Oakland), Pat Figueroa (Mountain View/Los Altos), Roberta                 Jorgensen (Mountain View/Los Altos), Barbara Rogers (Cupertino), and Bess Whitaker (Cupertino).                        We enjoyed each other’s company at our dinners together as a group and with our kind friends from              Connecticut and Glen Innes, Australia.  I felt so lucky to have had one-on-one with more chances to share                 our visions and passion. 
   I was also lucky to represent District 12 when I went with Barbara Rogers to QI of Paso Robles on                  September 8 to hear District 33 Governor Mitzi Navarro give her Governor’s Address.  We were made to                feel very welcome, and it was great to visit with Quotarians from another district.
I encourage everyone to attend our International Convention on July 13-16, 2012 in Honolulu, Hawaii.                              
See you all there.
Respectfully,
   [image: LTadman2]      
Liz Yang Tadman                                                                                                                                                       Lt. Governor, District 12         


   


Dear Quota Members,
Our International President has chosen the theme, Delivering Possibilities.  Gwenn          Jackson is committed to growing Quota so we can be of more service.  Gwenn has offered to fly out and meet with our newly formed groups to conduct a leadership training.  We were so fortunate to have this dynamic woman at our District 12 Conference.
[image: ]   As Governor of District 12, I’ve chosen the California Poppy as my theme because it symbolizes magic, consolation, imagination, fertility, and eternal life.  The poppy grows wild and free.  It reinvents itself every year by spreading new seeds.  This cup of gold (copa de ora), our State Flower, delivers possibilities and the promise that we can start out fresh each year.
                 “The earth laughs in flowers.”  … e e cummings (1894-1962)
I look forward to meeting each and every one of you in my Governor’s Visits.  I would love to hear some of your stories about your service successes and where you delivered possibilities to a person, a family, or a group of people in need.  How are members of your club making a difference?  I’d love to hear about some recent projects that really made you proud to be a Quotarian.  What makes Quota special to you? and how has your life been impacted by belonging to our organization?  What does fun in Quota mean to you?  I have more questions than answers, but together we can make the difference.
As Governor, I will bring with me on my visits my Lt. Governor and some members of my cabinet.  I want you to hear from them, too, and how they will impact Quota.  We are a team.  To get things done, we throw a party and all chip in to get it done.  I look forward to serving you this year in District 12.
Donna Austin
[image: Donna_Austin2]  
Primadona1@comcast.net
H. 408-446-2724 C. 408-499-9031




                                                                    Quota International
                                                District 12 Annual Conference 
                                                                    Minutes -- April 17, 2010

 
CONFERENCE OPENING  
Call to Order by Governor Sarah Perez, QI of Mountain View/Los Altos, who convened District 12’s 2010 Annual Meeting at the Mountain View Hilton Garden Inn at 8:47 a.m. 
Pledge of Allegiance led by Lt. Governor Donna Austin, QI of Cupertino.
Inspiration given by Pat Figueroa, QI of Mountain View/Los Altos and West Area Director candidate. 
Welcome, Introduction of Officers and Special Guests given by Governor Sarah, with Special Guests including International President-elect and International Board representative Gwenn Jackson, QI of Monroe LA; QI of Santa Maria President and candidate for West Area Director Vicky Conable; QI of New Delhi incoming President Abha Kumar; and Program Presenter Kathy Berger from the Cupertino Union School District.
Introduction of Members given by Lt. Governor Donna, who led in the self introductions.
GENERAL SESSION
Reading of Quota Objects and Motto given by Loretta Merry, QI of Mountain View/Los Altos. 
Presentation of Conference Rules given by Parliamentarian Shirlee Dolan, QI of Alameda-Oakland.
Credential Committee Report given by Committee Chair Melba Williams-Swanson, QI of Mountain View/ Los Altos, who reported 9 certified delegates:  QI of Alameda-Oakland Sandy Andrews and Shirlee Dolan, QI of Cupertino Gail Jensen and Barbara Nunes, QI of Monterey Peninsula Pat Tempel and Lella Thompson, QI of Mountain View/Los Altos Robby Jorgensen and Phyllis Ng, and QI of San Jose Mary Flores.
Minutes—2009 District 12 Conference taken by Secretary Liz Tadman were moved for adoption by Bess Whitaker, QI of Cupertino, second by Robby Jorgensen, QI of Mountain View/Los Altos, and passed. 
Correspondence—Governor Sarah announced correspondence expressing hopes for a successful Conference from Quota International President Rosemary Hannie, West Area Director Pattie Mhoon, QI of Coral Springs/ Parkland FL and candidate for International Treasurer Laura Lahman, and QI of San Luis Obispo Linda Morton.   All were posted.
COMMITTEE REPORTS
Audit Committee Report given by Treasurer Vi Sullivan and accepted. 
Financial Committee Report—Statement of Accounts given by Treasurer Vi Sullivan, with a balance of $17,980.31 as of March 31, 2010, and accepted.
Conference Budget given by Treasurer Vi Sullivan, with total income and expenses of $2405, who moved its adoption, seconded by Lt. Governor Donna, and passed.
Operating Budget given by Treasurer Vi Sullivan, with total income and expenses of $2460, who moved its adoption, seconded by Sandy Andrews, QI of Alameda-Oakland, and passed. 
Standing Rules and Resolutions Committee Report.  Governor Sarah had no report.
Service Committee Report.  Governor Sarah referred attendees to Tab. 4 and noted that each club is responsible to post input on the West Area website. 
Nominating Committee Report given by Committee Chair Gail Jensen, QI of Cupertino, who presented the slate of officers:  Governor:  Donna Austin, QI of Cupertino and Lt. Governor:  Liz Tadman, QI of Mountain View/Los Altos.  The slate was adopted by white paper ballot.  Governor Sarah explained the problem in getting a slate if no one from any other club who was qualified would accept the nomination for Lt. Governor. 
Liz Tadman transferred from QI of Cupertino to Mountain View/Los Altos so the bylaws could be followed.
Governor’s Report.  Governor Sarah expanded upon her written report found in Tab 4 in her remarks.
NEW BUSINESS                                                                                                                                      Nominating Committee for 2011.  Governor Sarah appointed Loretta Merry, QI of Mountain View/Los Altos as chair.  Melba Willliams-Swanson, QI of Mountain View/Los Altos, moved the nominations of Sandy Andrews, QI of Alameda-Oakland and Lella Thompson, QI of Monterey Peninsula as committee members, seconded by Pat Tempel, QI of Monterey Peninsula, and passed. 

INTERNATIONAL OFFICER’S PRESENTATION 
International President-elect Gwenn shared the International Board’s vision for Quota’s future and the 3-year Quota of Tomorrow strategy of 6 Steps to achieve it.  She used the simile of trail blazers who in uncertain times move into new areas, and for us it is to create the Quota of Tomorrow.  The emphases are to build on our past to expand and increase Quota’s visibility and to strengthen and create clubs, especially through joining with the younger generation.  With technology update and reorganization, Quota will better serve the members and the organization.  This will entail a major effort for clubs in order to enter the world of Quota of Tomorrow and so will be a focus at Convention, with speaker Cynthia D’Amour to provide her famous motivation.  She also spoke to the rationale for the proposed by-laws change to use our reserves to finance this 3-year program, needed now, rather than hold them for future emergency. 
GROUP:  BY-LAWS-INTERNATIONAL/CLUB
QI of Cupertino’s proposed International By-laws Change was read by Gail Jensen and explained in light of the situation where the By-laws necessitated that a member of QI of Cupertino transfer and then be nominated for 
Lt. Governor so that a District 12 Slate of Officers could be presented today.  
GROUP BY-LAW SHARING 
The attendees divided into breakout sessions to discuss concerns with the situation and with the proposed by-laws change.  There was general agreement that a By-laws change is needed to address such an emergency.
Governor Sarah appointed Parliamentarian Shirlee Dolan, QI of Alameda-Oakland, to chair a by-laws committee to write properly a By-laws amendment for submittal to the International By-laws Committee by January 1, 2012 to address the emergency situation of a district not having a slate of officers to present at annual conference.  Her committee appointees from other clubs are:  QI of Cupertino Barbara Rogers, QI of Monterey Peninsula Pat Tempel, QI of Mountain View/Los Altos Sarah Perez, and QI of San Jose Mary Flores. 
LT. GOVERNOR’S LUNCHEON
Past Governors in attendance were recognized by Lt. Governor Donna and presented with a red rose wrist corsage:  Shirlee Dolan, Pat Figueroa, Pat Tempel, Bess Whitaker, and Melba Williams-Swanson.
In Memoriam for Ja-Lih Lee was given by Barbara Rogers, QI of Cupertino.
Quotarian of the Year:  Jean Blackburn, QI of Cupertino; her honor followed Long-Time Awards presentations.
Installation of District 12’s Officers for 2010-11 by International President-elect Gwenn:  Governor Donna Austin, Lt. Governor Liz Tadman, Secretary Barbara Rogers, Treasurer Jean Blackburn, and Parliamentarian Shirlee Dolan.
PROGRAM SPEAKER – Governor Sarah introduced Program Speaker Kathy Berger from the Cupertino Union [elementary] School District who works with hearing-impaired students.  Previously, she was 17 years at the Jean Weingarten Peninsula Oral School for the Deaf in Redwood City and was its principal.  She shared how she works with students in all phases of hearing loss in a one-on-one situation and told of adjusting her techniques to the student’s needs and parents’ wishes as well as helping keep students involved in other on-going activities. 
GROUP:  BINGO -- Lt. Governor Donna led the members in a bingo-format activity designed to focus our awareness on different aspects of Quota and their importance to us, individually.
DISCUSSION GROUP CHALLENGE QUESTIONS
Members considered in breakout sessions the question, “What is the biggest challenge your club and the District face today?”  The general consensus was that membership gains and retention are our biggest challenge.
RAFFLES/EVALUATIONS
Governor Sarah asked International President-elect Gwenn to draw for the winning raffle tickets, with prize baskets provided by each club as well as District 12, and also urged everyone to fill out the evaluations, Tab 8.
ANNOUCEMENTS – Clubs shared Brags & Boasts and notification of upcoming club events.International President-elect Gwenn shared of Convention’s special fun activities and urged everyone to attend. 
ADJOURNMENT 	
Governor Sarah adjourned the 2010 Annual Meeting of District 12 at 3:43 p.m. until the next regular annual meeting in 2011 and announced that the District 12 Educational and Charitable Trust Foundation Board would convene immediately and requested that they also address Leadership and Summer Leadership Seminars. 
                                                                                                                           Barbara Rogers, Acting Secretary

District 12 Quota International
Operating Budget 
2011-2012


INCOME:

District Dues $19 x 67 members			1273		 
Birthday Party/Silent Auction/Raffle                             530						            District Club Mixers (Development & Growth)             500							   
Total Income…………………………….…….$2303
Funds to Balance Budget.………………….$  157	
		Total…………………………………………………………….……$ 2460


EXPENSE:

Leadership Training 					      0 (incl)
West Area Meeting 					  500
International Convention July 2010*	                         925*
Governor’s Expenses 	 800 
Silent Auction Gift 		   50
Sales Table 			   25
Corsages for Gov & Lt. Gov 	   50
Annual Report					  	   10
Governor’s Club Visits 				 100
Outgoing Governor’s: 
Gift 					  	   50 
 		Pin  					  	   25 
Insurance 						 100
Quoth Quota/Printing/Postage/2 Issues 		 100 
District Supplies 					 150 
District Club Mixers (Development & Growth)	 500

                        Total Expenses………………………….……$2460
		
		 Total…………………………………………………………………$ 2460



   *The 2009-2010 District Budget included 50% of the Bi-Annual Convention Expense.  The total above 	($925) is the balance of the budgeted expenses The total amount allocated for the 2010 Convention will 	be $1,850. 

In 2006-2007 we allocated $2,600 for the 2006 International Convention held in Australia.  In 2008-          2009 we allotted $2,190 for the 2008 International Convention in San Jose because of the Welcoming Committee costs to the District. 

                                                 QUOTA INTERNATIONAL, INC.
   West Area Meeting
    REGISTRATION FORM
                                    October 22-24, 2010 at Harrah’s, Las Vegas, Nevada    www.harrahslv.com 

NAME________________________________________  CLUB___________________________________________   DISTRICT ________

ADDRESS __________________________________________  CITYSTATE/ZIP _______________________________________________

PHONE:  HM (____) ____________ WORK (_____) _____________ FAX (_____) _______________ E-MAIL _________________________
PLEASE CHECK THE TITLE THAT CURRENTLY APPLIES TO YOU:            						              _____ Quota Club President    _____ International Officer    _____ Quota Club Officer     _____ Quota Club Member     _____ Quota Guest     _____ Past Intl. President     _____ Past. Intl. Officer     _____District Officer        _____ Quota Member-at-Large
PLEASE MARK ANY OF THESE SPECIAL LISTINGS THAT APPLY TO YOU:				                                           _____I will be attending my first West Area Meeting      ____ Please provide a sign language interpreter for me.	                                          ____My club needs space for sales items. We will be selling _____________________  I have special dietary needs:________________________
REGISTRATION FEE:  $110 per person, includes Friday Reception, Saturday breakfast and lunch, Sunday breakfast; coffee/tea break,       materials and other expenses for the meeting.  Extra meals for guests may be purchased per the schedule, further on.
Regular Registration fee -- all members:  $110.00  + Guests Meals (see schedule, listed below) _________  =  Total __________
Please return this form with your check payable to Quota International West Area and mail them to:					 Rita McCallum, Treasurer, Quota International West Area, 1676 Los Osos Valley Road, Sp. 164, Los Osos, CA 93402.                         - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - REGISTRATION DEADLINE:  October 10, 2010.  A $20 late fee will be applied to registrations received after October 10, 2010.
                                                                             CANCELLATION DEADLINE – October 13, 2010					                         No registration will be considered firm unless accompanied by your check.  Cancellations made prior to the deadline will be refunded at 50%            of the registration fee.  Cancellations after the deadline are not refundable.
QUESTIONS:  Contact Vicki Conable (805) 937-9364, email vicon54@aol.com or Rita McCallum (805) 528-2296, email JimEBDS@msn.com 
                                                           October 22-24, 2010 – Friday, Saturday, and Sunday						   Remember to make your room reservations by September 21, 2010, 12:00 Noon.                                                                                    Check with Harrah’s for transportation from the Airport
                                                                     Harrah’s Las Vegas Hotel & Casino									      3475 Las Vegas Blvd., So., Las Vegas, NV 89109				                                                          888-458-8471 or 800-214-9110 Reservations ID# SHQ110
                     Single/Double rooms at $59.00 Thursday & Sunday and $99.00 for Friday & Saturday        	                                           ($20 per person for additional occupants up to 4 per room)
		        Cancellations can be made up to 74 hours before arrival.  There is a one night room rate			                                                    penalty if cancelled within 72 hours of your arrival.
GUEST(S) MEAL RESERVATIONS—Please complete below if guests will join you for meals: 
Guest Name(s) __________________________________________________________________________________________ 

Guest of Quota Member _________________________________________________________________________________
				                  $Price                               Total
Friday Night Reception		 ____  X $ 25.00      		=              ________
Saturday/Breakfast  		____   X $25.00       		=              ________
Saturday Luncheon		____   X $25.00       		=              ________
Sunday Breakfast          	  ____   X $30.00       	   =              ________	                                                                                                                         TOTAL EXTRA MEAL COSTS ENCLOSED		            … $_____________
Food prices include tax and gratuity.  You should add this total to your Quota registration fee on the Registration Form.               Please mail the check according to the instructions on the bottom of the Registration Form.   
THE WEST IS BEST
2010-11 QUOTA CALENDAR
Excerpted to show only US and District 12 calendar items 

Sept. 1	Club Visits held.  
	Leadership e-Alert sent to Board Members, District Officers, Club Presidents, Past 		 	International Presidents, and Friends of Quota. 
October	Club Visits held.  
Oct. 1	Postmark deadline for We Share Foundation Photo Contest.
Oct. 1-2	South Area Meeting, Biloxi MS
Oct. 22-24	West Area Meeting, Las Vegas NV
Oct. 31	District & Club Presidents:  2010-11 liability insurance forms and payment due at QI Office.
Nov. 1	Quotarian advertising copy and photographs due at QI Office.
Nov. 30	2011 International Officer Nomination Forms due at QI Office.
Dec. 1	Club Presidents:  New member forms/payments due at QI Office.
January	Leadership e-Alert sent to Board Members, District Officers, Club Presidents, Past 	International Presidents, and Friends of Quota.
Jan. 1	Club Presidents:  Due date for verification of club EIN tax number at QI Office.
Jan. 15	Club Presidents:  Last day to submit 2011 Volunteer of the Year nominations to QI Office.
February	New issue of the Quotarian mailed.
Feb. 1	Club Presidents:  New member forms/payments due at QI Office.	
Feb. 4-6	Mid-term Board of Director’s Meeting, Washington, DC
Feb. 6	Founders Day:  Quota International’s 92nd anniversary!
	District 12 Quota Birthday Party, host QI of Cupertino, Mariani’s Restaurant, Santa Clara.
March	Leadership e-Alert sent to Board Members, District Officers, Club Presidents, Past International 	Presidents, and Friends of Quota.
	Quota Cares Month international public awareness campaign sponsored by the We Share 	Foundation.
Mar. 1	Club Presidents:  New member forms/payments due at QI Office.
Mar. 15	Voting Delegates:  Governance mailing sent out to all voting delegates.
April	District Conferences and Quota Training Seminars held.  (The Club President’s Guide to QI will be distributed at that time.)
Apr. 1	Club Presidents:  New member forms/payments due at QI Office.
Apr. 15	Quota Cares Month Success Form due by today to qualify for Quota Cares Month Competition.
Apr. 16	District 12 Meeting, Cypress Hotel, Cupertino CA 
May	District Conferences and Quota Training Seminars held.  (The Club President’s Guide to 	QI will be distributed at that time.)
May 1	Club Presidents:  New member forms/payments due at QI Office.
June	District Conferences and Quota Training Seminars held.  (The Club President’s Guide to 	QI will be distributed at that time.)
June 1	Club Presidents:  New member forms/payments due at QI Office.  
	Club Presidents:  Club President’s Annual Report forms/New Club Officer form due at QI 	Office.
	Clubs:  Will be advised of results from mail ballot elections (held May 15 for Central, East &	South Pacific Areas).
July 1	Club Presidents:  New member forms/payments due at QI Office.			
                                                            NEWS FROM THE CLUBS

QI of Alameda-Oakland
Sept. 29:  Governor’s Visit—dinner at Alameda’s Gold Coast Grill
Nov.-Dec.  Poinsettia Sales fundraiser—contact sandrews@pac-am.com  

QI of Cupertino 
Oct. 22-4: A Week’s Vacation in Vermont by Cupertino at West Area’s Club Sales—proxies accepted. 
Nov. 01:  Poinsettia Sales begin for delivery in early December—contact any Cupertino Quotarian.
Dec. 09:  Kiddies Christmas Shopping, J.C. Penney’s in Cupertino Square (formerly Vallco).
Feb. 06:  District 12’s Quota Birthday Party, host:  QI of Cupertino, Mariani’s Restaurant, Santa Clara.
Apr. 16:  District 12 Conference, hosted by QI of Cupertino, Cupertino’s Cypress Hotel.
Apr. 28:  Hats Off To You Community Celebration, Cupertino Quinlan Center.

QI of Monterey Peninsula
Oct. 22:  Distribution of Quota’s Healthy Hearing Earplugs at NASCAR Laguna Seca, Salinas.
Oct. 23:  Distribution of Quota’s Healthy Hearing Earplugs at the Salinas Air Show.
Ongoing:  Investigation of obtaining Siemens Hearing Instruments for local schools for the deaf.
Our thoughts and prayers are with Anna Panetta filipp126@aol.com who has been very ill.

QI of Mountain View/Los Altos
Aug. 18:  Annual Summer Picnic at Cuesta Park was very successful.  Some 80 people enjoyed the	 Mexican-theme food and raffle prizes and brought donations of school supplies for needy children. 
Sept. 16:  Governor’s Visit—lunch at Michael’s at Shoreline
Oct. 17:  Oktoberfest, Mountain View’s Masonic Temple, featuring Tied House Brewery beer, $25.
Nov. 06: Jewelry Party featuring silver jewelry by Liz Brockman www.mysilpada.com/liz.brockman 
               
QI of San Jose
QI of San Jose is an on-line club and only meets quarterly.  At their last meeting, they presented Leigh High School with $1000 for their summer cultural exchange of students enrolled in the County Office of Education’s deaf and hard-of-hearing program.  Students visit Japan for 2 weeks and explore differences in learning with deaf students they meet.  They also tour major cities and have time with host families. 


IMPORTANT WEB PAGES
www.peoplepowerunlimited.com -- Cynthia D’Amour’s website featuring programs and links aimed at building the volunteer community and helping leaders grow by becoming the Lazy Leader.
http://ww.chapterleadersplayground.org/ -- Cynthia D’Amour’s Chapter Leaders Playground is an on-line community for volunteer leaders and has 40+ webinar playdates featuring immediately-useful information as well as a list of resources for the Lazy Leader.
http://ww.quota.org -- Quota International website
http://www.quotad12.org/   -- QI of District 12 website
http://quotaclubcupertino.wordpress.com/ -- QI of Cupertino website
www.quotad12.org/QIMountainView/LosAltos  -- QI of Mountain View/Los Altos website
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